District Health Assessment for Multiple District 1 through April 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
1A 75 0 75 0% 3 0 3 1973 0 1973 251 161 90 4.78% 1,905 26 1% 0 0 0% 24% 0% 11% 14 6
1BK 70 0 70 0% 0 0 0 2047 0 2047 134 206 72 -3.40% 2,152 29 39% 0 0 0% 20% 3% 4% 10 3
1CN T(24) 32 0 32 0% 0 0 0 912 0 912 47 85 38 -4.00% 960 29 38% 0 0 0% 25% 3% 0% 6 0 2nd VDG
1Cs T(24) 31 0 31 0% 0 0 0 768 0 768 59 86 27 -3.40% 810 25 48% 0 0 0% 29% 13% 13% 7 0 2nd VDG
1D 54 0 54 0% 0 0 0 1832 0 1832 136 133 3 0.16% 1,867 34 17% 0 0 0% 7% 0% 0% 6 0
1F T(24) 36 0 36 0% 0 0 0 1085 0 1085 84 88 4 -0.37% 1,084 30 39% 0 0 0% 17% 3% 3% 7 0
16 T(24) 43 0 43 0% 0 0 0 1067 0 1067 56 69 13 -1.20% 1,085 25 37% 0 0 0% 23% 7% 12% 7 0
1H T(24) 41 1 42 100% 0 0 0 1124 5 1129 88 89 1 -0.09% 1,134 27 40% 0 0 0% 12% 0% 2% 8 2 2nd VDG
1J 61 0 61 0% 1 2 -1 2248 0 2248 161 188 27 -1.19% 2,288 37 18% 68 18 50% 15% 0% 7% 9 0
™ 66 0 66 0% 0 1 -1 1735 0 1735 105 152 47 -2.64% 1,793 26 38% 31 19 0% 27% 6% 2% 10 0
509 1 510 100% 4 3 1 14791 5 14796 1121 1257 136 -0.91% 15,078 29 35% 56 37 33% 20% 3% 5% 84 1
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District Health Assessment for Multiple District 11 through April 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
11 A1 T(24) 38 0 38 0% 2 0 2 943 0 943 122 68 54 6.07% 908 25 47% 0 0 0% 29% 5% 5% 6 3
11 A2 41 0 4 0% 0 1 -1 1429 0 1429 104 130 26 -1.79% 1,470 35 29% 3 1 0% 2% 0% 0% 7 3
11B1 T(24) 39 0 39 0% 1 0 1 1033 0 1033 134 61 73 7.60% 973 26 44% 0 0 0% 13% 0% 3% 6 0
11 B2 T(24) 38 0 38 0% 0 1 -1 1005 0 1005 77 99 22 -2.14% 1,036 26 39% 1 1 100% 34% 3% 0% 6 0
1¢C1 T(24) 37 0 37 0% 0 1 -1 906 0 906 67 118 51 -5.33% 987 24 57% 34 0 100% 14% 0% 8% 5 4
11 C2 T(24) 35 0 35 0% 0 1 -1 895 0 895 89 72 17 1.94% 893 26 46% 33 0 100% 0% 0% 3% 6 0
11 D1 T(13) 38 0 38 0% 0 1 -1 1185 0 1185 79 130 51 -4.13% 1,258 31 26% 31 8 100% 11% 3% 0% 7 3
11 D2 46 0 46 0% 0 0 0 1271 0 1271 125 129 4 -0.31% 1,257 28 39% 0 0 0% 11% 2% 2% 7 4
1E1 T(24) 43 0 43 0% 0 0 0 1117 0 1117 94 102 8 -0.71% 1,125 26 47% 0 0 0% 21% 0% 2% 7 3
11 E2 T(24) 33 0 33 0% 0 2 -2 934 0 934 66 160 94 -9.14% 1,057 28 27% 60 50 100% 0% 0% 6% 8 0
388 0 388 0% 3 7 -4 10718 0 10718 957 1069 112 -1.03% 10,964 28 40% 33 80 86% 14% 1% 3% 65 20
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District Health Assessment for Multiple District 25 through April 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
25A 52 0 52 0% 0 0 0 1357 0 1357 111 110 1 0.07% 1,340 26 37% 0 0 0% 15% 0% 6% 9 4
25B 53 0 53 0% 1 3 -2 1274 0 1274 102 141 39 -2.97% 1,323 24 42% 57 43 33% 15% 2% 2% 5 0 2nd VDG
25C 57 0 57 0% 0 0 0 1535 0 1535 110 166 56 -3.52% 1,580 27 47% 0 0 0% 0% 0% 0% 6 0
25D 48 0 48 0% 0 0 0 1323 0 1323 64 106 42 -3.08% 1,371 28 44% 0 0 0% 23% 15% 13% 7 0
25E 65 0 65 0% 0 0 0 1523 0 1523 90 111 21 -1.36% 1,559 23 45% 0 0 0% 11% 0% 3% 16 6
25F 64 0 64 0% 0 1 -1 1679 0 1679 111 160 49 -2.84% 1,717 26 36% 67 10 100% 14% 0% 0% 12 0
25G 53 0 53 0% 1 0 1 1543 0 1543 169 128 41 2.73% 1,501 29 30% 0 0 0% 13% 0% 4% 8 2
392 0 392 0% 2 4 -2 10234 0 10234 757 922 165 -1.59% 10,391 26 40% 60 53 50% 13% 2% 4% 63 12
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District Health Assessment for Multiple District 43 through April 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
43K T(24) 30 0 30 0% 2 0 2 998 0 998 200 163 37 3.85% 994 33 27% 0 0 0% 23% 7% 13% 4 0
43 E T(24) 35 0 35 0% 0 0 0 927 0 927 72 127 55 -5.60% 1,006 26 34% 0 0 0% 23% 0% 6% 7 0
43N T(24) 31 0 31 0% 0 2 -2 787 0 787 49 97 48 -5.75% 845 25 42% 52 28 50% 26% 6% 3% 5 0
43T T(24) 29 0 29 0% 0 1 -1 649 0 649 44 7 27 -3.99% 710 22 59% 69 14 100% 34% 0% 0% 6 0
43C T(24) 27 0 27 0% 1 0 1 646 0 646 67 51 16 2.54% 623 24 44% 0 0 0% 30% 7% 7% 0 0
4a3Y T(24) 25 1 26 0% 0 0 0 612 73 685 26 44 18 -2.56% 711 24 35% 0 0 0% 54% 31% 15% 0 0 DG,1st VDG
177 1 178 0% 3 3 0 4619 73 4692 458 553 95 -1.98% 4,889 27 40% 57 42 67% 31% 8% 7% 22 0
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District Health Assessment for District 10 through April 2017

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
10 55 0 55 0% 0 2 -2 1492 0 1492 86 145 59 -3.80% 1,562 27 40% a7 26 0% 25% 2% 5% 8 0
55 0 55 0% 0 2 -2 1492 0 1492 86 145 59 -3.80% 1,562 27 40% 47 26 0% 25% 2% 5% 8 0

* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.

Printed On 5/4/2017 1:41:18PM
Copyright 2017 LClI, Inc.

MBRO0085_DistrictHealthAssessment.rpt

Page 5 of 5



	~ce173c9570c9c210ca {009BCDB5-F2B8-4167-A475-1D451AC77F35}.rpt
	U.S. and Affiliates, Bermuda and Bahamas
	Multiple District 1
	District 1 A
	District 1 BK
	District 1 CN
	District 1 CS
	District 1 D
	District 1 F
	District 1 G
	District 1 H
	District 1 J
	District 1 M

	Multiple District 11
	District 11 A1
	District 11 A2
	District 11 B1
	District 11 B2
	District 11 C1
	District 11 C2
	District 11 D1
	District 11 D2
	District 11 E1
	District 11 E2

	Multiple District 25
	District 25 A
	District 25 B
	District 25 C
	District 25 D
	District 25 E
	District 25 F
	District 25 G

	Multiple District 43
	District 43 K
	District 43 E
	District 43 N
	District 43 T
	District 43 C
	District 43 Y

	District 10
	District 10




